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• Relevant thoughts about Grades and Grading Policies: 
o Policies should be easy to understand, but comprehensive enough to address all important issues. 

In The Teaching of Instrumental Music (Colwell, Hewitt, Fonder), Grading is boiled down to three 
general systems – 1) Practice Charts  2) Progress Charts, and 3) Point Systems (p. 20, Fifth Edition) 
– and provides a short description of each. Most of our grading policies fit into one or more of 
these systems, but will always require careful details 

o Search engines, online Band Director groups, and trusted colleagues will provide excellent models 
and source material to guide a Grading Policy renewal 

o It may prove valuable to collect signed documents, verifying that students/families “have read and 
understand this policy.” 

o If possible, keep grades available to parents with secure and confidential online access 
o If possible, post your band’s policies online. Search features and internal links are a bonus, 

allowing students to easily find information about “excuses,” “concert attire,” “transportation,” 
“class expectations,” “school-owned instruments” and the like. Consider “F.A.Q.” information. 

o Important! The high achievers at the top of your program are accustomed to getting good grades in 
their other academic classes. While I’ll never suggest ‘giving’ an unearned grade, I simply advise 
that you stay aware that grades are highly important to some students; so much so, in fact, that 
occasionally a student may leave the band program because “that 97% dragged my GPA down,” or 
“I only got a 99; why specifically didn’t I get 100?”  In short, if Band grades are added to the 
transcript and computed into the student’s GPA (which, in most cases, they should be), then it’s 
up to us to be very careful of the grading and all rubrics & policies that contribute to it. 

 

• These are only samples for your perusal. Disclaimers include:  
o If you already have a successful grading policy, you might be advised to skip this RW document! 

Remember, “if it’s not broken, don’t fix it.”  Sometimes a new, replacement initiative brings more 
problems than solutions. 

o While these are all successful models that have been used elsewhere,  there is no attempt to 
suggest that this material will match your situation 

o Be aware that these prototypes have been extracted from schools where Marching Band is an 
ancillary program. Be sure your grading policy (as well as policies for attendance, attire, 
transportation, and other expectations) is carefully matched to the make-up of your program. 

o These models have very little to do with certain important choices you’ll make for your program. 
What you won’t find here includes: 
▪ Suggestions or details about formative and summative assessments 
▪ Standards-based grading 
▪ Grading based on accumulation of Merits/Demerits 
▪ Frequency of grading 
▪ The place of effort compared to achievement (consider how “achievement” – especially that 

which has a deadline – differs for students with lower musical aptitude; those with 
disabilities; transfers from one instrument to another; students with injuries; musicians 
who began their study later than their peers)   

▪ How your Concerts are graded 
▪ Check-offs (tasks/obligations completed) vs. Playoffs (skill-levels achieved) 

o Everything here is editable and, if used, should be revised carefully to fit your needs 
o Above all else: any policies you use should have the express approval (in writing, if possible) of 

your Administration, and will be more widely accepted if the students understand it, and agree to 
it fully. Like disciplinary and behavior-based consequences, you’ll be able to avoid many 
challenges, dissatisfied students, and potential arguments if all Band members and families 
understand and agree to the fairness of the written policies.  
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Section 1: Some Grading Policy Documents to share   

 

 

A A simple model; adjust percentages as desired.  

__________BANDS GRADING POLICY 
 

 

 

 

25% Band CLASS Participation / Deportment  ~  A bi-weekly grade entered for each student.  
 

The participation grade will start at “100” - Deductions are recorded only when problems are observable 

during daily class periods.  Deductions are commonly recorded for disruptions, inattentiveness, missing 

music/pencil/equipment, repeated tardiness, inappropriate device usage, gum-chewing and other such 

behaviors which affect the entire class.  These deductions will be able to be viewed by the Student at 

any time. 
 

 

25% Band TESTS (Concerts, etc.) ~ One grade will be entered after each scheduled Concert (refer to 

the Bands Calendar).   
   

The grade starts at 100. Students who miss an event for Excused reasons (only) will make up the grade 

by performing their parts for individual evaluation using an accepted grading rubric for Instrumental 

Music.  Students who skip an event (a “No-show”) or are absent for other Unexcused reasons will 

receive a “0” which will not be reversed. 
 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 

40% Lessons  ~  One grade will be entered for every Lesson.  
 

The Lesson Performance portion of the quarterly grade is an average of all grades* from the Lessons (and 

make-ups) during that Quarter.   
*NOTE: The gradebook will throw out the lowest 2 grades from each Quarter.   

 

 

10% Lesson TESTS ~ An average of grades for any Tests taken in the Lessons.   
 

Most Lesson groups will have brief performance tests (“benchmark” exams) no more than 2-3 times 

per Quarter, but there may be times when some groups may have fewer, or even zero tests in a Quarter.  

Only Test grades work into this average ~ if no tests are given, this portion of the grade stays at “100”.  
 

In its simplest terms, the Band grade comes from  

½ Full Ensemble Class 

½  Lessons 
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A1     This ‘student-training’ guide might be added to the Grading Policy: it is 

designed to include ‘enlightenment’ for students to be aware of their own role in their own grade. Set up your 

collection record wisely, so the accounting is quick and easy. This works well if you’re having any problems 

with concert absences: it offers a make-up Concert opportunity (which will be performed or recorded 

individually, and graded honestly with a rubric), but also clarifies that there will be no opportunity to change a 

“0” grade if the absence is unexcused. 

 “HOW TO GET A HIGH GRADE IN BAND” 
To get a good grade in Daily Class Participation / Deportment   

• Make the most out of the daily Rehearsal period.   

• Arrive on time, be prepared with your instrument and equipment, and make your best attempt for the whole period.   

• Have a pencil on hand at all times, and use it whenever needed.   

• Finish other homework; don’t open other work during the class period.   

• Avoid conversations with neighbors unless the music requires it.   

• Pay close attention to what’s going on at all times.  

• In simple terms, do your best work whether you’re a great musician or not. 

In almost all cases, the grade entered each Friday will be 100, but your own actions may affect it. 

To get a good grade in Band TESTS (Concerts)   

• Don’t miss Band events (emergencies excepted).   

• Solve your conflicts or, when it’s impossible to solve a conflict, communicate the problem immediately – do not wait.   

• If you miss events for an emergency or for an excused reason, calmly do the best job you can when you play your “make up” concert – you’ll still 

get a good grade.   

In almost all cases, the entered grade here will be 100.  Deductions result from not reporting excused absences long enough before the 

performance date (see the Attendance policy), or observable poor performance, including severe problems during your make-up 

performance.  However, “No Shows” (players who skip events without warning) and Unexcused absences result in a “0” for that 

performance.  Skipping is an avoidable personal choice, so no make-up is allowed -  just accept the zero and move on. 

To get a good grade in Lessons   

The Lesson Performance grade will be easy if you consider some key aspects: 

• Attendance:  Attend your lessons – the schedule will be posted in plain view, and you’ll see reminders regularly.  You decide what to do to 

remember your Lessons; if you have no other plan, use your agenda.  When a conflict with another class makes you miss a Lesson, see me, make 

the arrangements, and get it made up.  NOTE: the most common reason for a low grade in Band is for not making up missed Lessons.   

• Performance during the Lesson: When you’re in Lessons, do your personal best at all times.   

• Personal progress (your improvement of your own skill-level):  Make progress at the concepts covered (fingerings, scales, rhythms & meters, 

etc.), even if you’re not perfect … just get better from one Lesson to the next.   

• Practice:  Keep good notes about what you’re studying, and keep up with your Practice Record. 

If you come to at least 5 Lessons in the Quarter, stay attentive, keep up personal practicing (even if it’s irregular), and just try your best, 

it’s impossible to get a low grade in Lessons. 

To get a good grade in Lesson TESTS 

• Be sure you know what you’ll be tested on in Lessons; take notes as necessary … Benchmark tests on skills are designed to be 

short, but they’ll focus specifically on a required skill so make sure you know what to practice.   

• Employ wise practice strategies: slow-to-fast practice, repetitive drill, “rhythmatizing”, writing on the music, etc.  

• Re-take any tests you feel didn’t go well ~ you can re-do a benchmark test as many times as you want until you succeed. 
 

The intent of this Grading Policy is to help you progress as a Musician,  

while also helping to keep your grades high.  Good luck! 

A2     BLANK (below): This is just one suggestion for a record of Grades. This is a hard-

copy version which might be 3-hole-punched and kept in a portable binder:   
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BAND PERFORMANCE 1

"                                             "
Abs: EMER   EXC  UNEX   MadeUp:_____

BAND PERFORMANCE 2

"                                             "
Abs: EMER   EXC  UNEX   MadeUp:_____

BAND PERFORMANCE 3

"                                             "
Abs: EMER   EXC  UNEX   MadeUp:_____

BAND PERFORMANCE 4

"                                             "
Abs: EMER   EXC  UNEX   MadeUp:_____

CONCERT PERFORMANCE 

GRADE AVERAGE  

[30% of Grade]

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 1 - 2

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 3 - 4

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 5 - 6

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 7 - 8

DAILY CLASS 

GRADES AVERAGE  

[20% of Grade]

TESTS, QUIZZES, WRITTEN 

WORK AVERAGE

         |         |         |          |         |     

EXTRA CREDIT if earned

         |         |         |         |         |

FINAL QUARTER GRADE

40% Lssns + 30% Cncrts 

+ 20% Clss  +  10% Tsts + XCR

Record of recurring problems:
Posture / Positions
Rhythm / Pulse
Music-Reading / Theory
Fingerings / Instrument Skills
Intonation / Phrasing / Artistry
Articulation / Mechanics

Other:

LESSONS Average

[ 40% of Grade ]

Notes:

NAME: (Grade, Group, Instrument, Etc.)

LESSON 4 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____      

Notes:

LESSON 5 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____     

Notes:

LESSON 6 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____     

Notes:

LESSON 1 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____        

Notes:

LESSON 2 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____      

Notes:

LESSON 3 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____      

Notes:
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A3     SAMPLE: This is the same document, with grades inserted. Created in Excel with formulas in cells, 

all calculations are done by the computer. This idea could be transferred to your software-of-choice, or to your 

school-wide grading program. 

 

BAND PERFORMANCE 1

"Open House - Parents Concert"
Abs: EMER   EXC  UNEX   MadeUp:_____

100

BAND PERFORMANCE 2

"Homecoming Parade / Concert"
Abs: EMER   EXC  UNEX   MadeUp:_____

100

BAND PERFORMANCE 3

Fall Concert 
Abs: EMER   EXC  UNEX   MadeUp:Oct 9

86

BAND PERFORMANCE 4

"                                             "
Abs: EMER   EXC  UNEX   MadeUp:_____

100

CONCERT PERFORMANCE 

GRADE AVERAGE  

[30% of Grade]

96.5

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 1 - 2

100

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 3 - 4

95

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 5 - 6

95

CLASS PARTICIPATION,

Deportment, Preparedness, 

Observable Effort      Weeks 7 - 8

92

DAILY CLASS 

GRADES AVERAGE  

[20% of Grade]

95.5

TESTS, QUIZZES, WRITTEN 

WORK AVERAGE  

|         |         |          |         |     

93

EXTRA CREDIT if earned

         |         |         |         |         |

5

77.2

FINAL QUARTER GRADE

40% Lssns + 30% Cncrts 

+ 20% Clss  +  10% Tsts + XCR

93

Record of recurring problems:
Posture / Positions
Rhythm / Pulse
Music-Reading / Theory
Fingerings / Instrument Skills
Intonation / Phrasing / Artistry
Articulation / Mechanics

Other:

LESSON 1 

Date/Period: Sept 17, 3rd Per   

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____        

Notes:

95

LESSON 2 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd: 9/28 3rd      

Notes:

98

Notes:

NAME: (Grade, Group, Instrument, Etc.)

LESSONS Average

[ 40% of Grade ]

LESSON 3 

Date/Period: Oct 4, 5th Per 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____      

Notes:

92

LESSON 4 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____      

Notes:  Not made up

0

LESSON 5 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____     

Notes:

90

LESSON 6 

Date/Period:________________ 

Circle Absence: EXC  UNEX 

MAKE-UP Date/Pd:_____     

Notes:

88
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B  This grading policy works well if you elect a 100-point scale (see rubrics in Section 

2). While thorough, it is also complex; consider how you’ll manage your personal time as well as how the 

policy will be read/understood by your students. 

BBAANNDD  GGRRAADDIINNGG  PPOOLLIICCYY  
 

In its simplest terms, the Band grade comes from  

▪ 80% Achievement (Performance quality/progress in Lessons/ Concerts) 
▪ 20% Process (Effort / Participation / Homework / Assignments) 

The ACHIEVEMENT portion (80%) of the Quarterly Grade will be calculated from 

approximately 10 grades each Quarter, including 5 Lessons, 1-2 Concert events, 2-3 Skill-assessments, 

and 1 Solo performance task. 

Lessons Performance: Each Lesson is graded on a 100-pt. Rubric.  Students must complete at least 5 Lessons 

per Quarter (missed Lessons should be made up).  NOTE: The gradebook will keep only the highest 5 

Lesson-grades from each Quarter. 

Concert Events Performance: One grade will be entered after each scheduled Concert (refer to the 

Bands Calendar).  The grade starts at 100.   

Note: Students who miss an event for Excused reasons will make up the grade by performing their 

parts for individual evaluation using an accepted grading rubric for Instrumental Music.  Students 

who skip an event (a “No-show”) or miss it for other Unexcused reasons will receive a “0” for the 

grade, and no make-up will be allowed.   

Specifically stated, Concert Performance deductions are shown here: 

▪ Emergency Absence (illness or family emergency)   No Deduction 
▪ Excused Absence, turned in before the deadline   No Deduction 
▪ Excused Absence, turned in after the deadline*   Deduction of 1-to-10 pts 
     The deduction reflects that many changes are needed to cover for the absence   

▪ UNEXCUSED reason for absence, or “No Show”  Grade becomes “0” 
     Unexcused absences are not eligible for a make-up grade; the grade stays at 0  

Skill Assessments: 2-3 short Skill Assessments per Quarter, focused on skills/concepts chosen to match the 

level-of-need for each student.  Each is graded on a 100-pt Rubric.  *Note: Although Skill Assessments 

typically take place 2-3 times per quarter, IF none are assigned in a given Quarter this portion of the grade 

will stay at default of “100”.  

Solo Performance*: From 100 points ~ students attending an official NYSSMA Solo Festival will use the NY 

score (Levels 1-2-3-4 scores are converted by multiplying the 28-point Rubric by 3.6), while unofficial in-house grades are 

earned by performing the Solo in school for the Teacher, who will use the same NYSSMA-based scoring 

method.  Each Quarter has a specific aspect of the Solo performance: 
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1st Qtr:  Student chooses and commits to preparing a specific composition.  Grade = 100 or 0 

2nd Qtr:  Student turns in the completed “Solo Preparation Guide”  Grade = 100 or 0 

3rd Qtr:  Perform the Solo for evaluation   Rubric Grade = 70-100   

4th Qtr:  Perform the annual Watkins-Farnum Performance Scale (sight-reading assessment) 

Quarterly Grades are based on growth (improvement) from the pre-score, and will be displayed on the 

WFPS Score-Conversion chart.  Basically, grade options include: 

100 =  Improvement of 10% or greater from the pre-test* (*IF the WFPS pre-score was already 

80 or above, any improvement yields a Quarterly grade of 100)  

95 =  Improvement up to 9% (for pre-scores of 80 or greater, successfully repeating the same 

score yields a Quarterly grade of 95) 

90 = Repeating a score equal to the pre-score (for pre-scores of 80 or above, a loss of up to 5% 

yields a Quarterly grade of 90) 

85 = For a loss of 6%-10% from the pre-test 

80 = For a loss of 11%-20% from the pre-test 

70 = For a loss of 21% or greater  

   

The PROCESS portion (20%) of the Quarterly Grade will be calculated from 

approximately 8-10 grades, including 5 Participation grades and 3-5 Homework/Assignments. 

Daily Class Participation / Deportment ~ A bi-weekly grade is entered for each student.  

The participation grade will always start at “100” - Deductions are only taken when 

problematic behaviors are observable during daily class periods.  Deductions are commonly 

recorded for disruptions, inattentiveness, missing music/pencil/equipment, repeated 

tardiness, gum-chewing and other such behaviors which affect the entire class.  These 

deductions will be able to be viewed by the Student at any time. 

Homework, Assignments & outside-of-class Projects: These grades – usually 3-to-5 times 

per Quarter - come from students’ assigned work on a list of tasks including Intonation Maps 

(winds), Rudiments Inventory (Percussionists), Practice Records (all), Forms to turn in, and 

others.  

 

C. This thorough grading policy (below) begins with a very simple calculation of 

“50% this, 50% that, plus extra credit if earned.” Then, it offers a worksheet so students can 

calculate their own term grades if they know some of their Lesson/Class grades. Therefore, it may require 

you to post grades, provide them online with your school’s digital grade program, or answer the same 

questions many times (“Mr. L, what were my lesson grades this quarter??”).  So, plan carefully and work 

wisely, making sure their calculations and yours will result in the same number.   
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__________________________ HIGH SCHOOL BANDS 

Quarterly Grading Policy 

*for the first 1-Credit of Band membership (see * below) 
 

50% - ENSEMBLE  

          (Full Group)  

This covers your performance (including exams), 

preparation, attentiveness and deportment in the Full 

Band setting in daily class rehearsals and at Concerts.  

See notes below for further information. 

 50% - LESSON LABS  

          (Small Group)  

This covers performance (including exams), preparation, 

attentiveness and deportment in the Lesson setting 

during rotating Lesson classes.  See notes below for 

further information. 

 Plus  -  EXTRA CREDIT (if applicable) 
Some extra credit may be available.  See notes below for further 

information. 

 

HOW TO CALCULATE YOUR OWN QUARTERLY GRADE IN BAND:  
 

__________  + _________   / 2 = __________ + __________   = __________ 

ENSEMBLE     LESSONS            Average                   EXTRA CREDIT      YOUR 10-Wk Grade 

 

ENSEMBLE (50%) -    Starting Grade   100 

Subtract any Class Participation Deductions      -_____ 

Subtract any Event Absence Deductions      -_____ 
Subtract any Test Score Deductions       -_____ 

The Ensemble Grade is >>>       = _____ 

 

LESSONS (50%) -     Starting Grade*     _____ 

* If you passed both Benchmarks, fill in 100 

* If you passed 1 Benchmark, fill in  95 

* If you failed your Benchmarks but you have tried at least two re-tests, fill in  90 

* If you failed your Benchmarks and you did NOT try at least two re-tests, fill in  80 

 

Fill in the results of your individual Lesson grades  

     (it’ll either be an Addition or a Subtraction)         +/- _____ 

□ If your Average Lessons score is 96-100, fill in +5 

□ If your Average Lessons score is 90-95, leave this blank 

□ If your Average Lessons score is 80-89, fill in  -5 
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□ If your Average Lessons score is 70-79, fill in  -15 

□ If your Average Lessons score is 60-69, fill in  -25 

 

 

Subtract any Missed Lesson Deductions               -_____ 

□ If you completed 5 Lessons or more, there is no deduction 

□ If you completed 4 Lessons, fill in  -10 

□ If you completed 3 Lessons, fill in  -20 

□ If you completed 2 Lessons, fill in  -30 

□ If you completed 1 Lesson, fill in  -40 

□ If you completed 0 Lessons, your Report Card will be marked with “INC” 

The Lessons Grade is >>>       = _____ 

 

EXTRA CREDIT: 

Remember, it’s your responsibility to turn in the Extra Credit form! 

Over, please … 
 

The ENSEMBLE half of the quarterly grade will start as a “100”  

and will remain there assuming you meet all class expectations.   

Deductions are recorded when necessary for the following reasons: 

 

Ensemble Class Participation deduction (this part must be filled in by the Director): 

These deductions are recorded  by the Director during daily class periods, and reflect daily Participation, Behavior, 

and observed Effort.  Deductions are recorded for distractions, inattentiveness, disruptive tardiness, gum-chewing, 

and other such behaviors which affect the progress of the entire class.  These deductions are maintained during the 

class, and will be able to be viewed by you at any time. A typical class-time deduction will not exceed 1 point, but 

more severe case  will warrant a 2- or 3-point deduction.  Anything further will result in your removal from the 

class for that day, and disciplinary action will be included. 
Your Class Participation deduction for this Quarter is _____ 

 

Ensemble Event Absence deductions:  

❑❑  Unexcused Absence (25-Point deduction) – You didn’t show up for a required performance and there was no warning 

beforehand and no excuse immediately afterward [you were just a “No-show”), OR you were absent without an acceptable reason.  
Unacceptable excuses include … 

oo  “Had to work.”  [Make arrangements with your employer early.] 

oo  “Couldn’t get a ride.”  [Be responsible.  Check with your Section Leader, another member, or the Director to arrange for a ride.] 

oo  “Didn’t know about it.”  [Be responsible. You’ve been given several types of advance notice.] 

oo  “Parents made me stay home to work or study.”  [Attendance is an expected part of membership in any performance group. 

Budget your time accordingly.] 
oo  “Had an appointment.”  [Schedule appointments and meetings carefully.] 

❑❑  Excused Absence, but after the deadline (10-Point deduction) -  You missed a required performance, but you gave your 

warning (with an “Event Excuse” slip) one week or less before a non-emergency absence.  [Losing performers without advance notice is 

always detrimental to the group.] 
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❑❑  Excused Absence, with no penalty (0 points deducted) - Your absence from a required performance has been either an 

Emergency (written excuse submitted afterward), or the Director has been informed at least two weeks beforehand about a non-

emergency excuse for an acceptable reason (you need to submit the completed “Event Excuse”).  Acceptable excuses from required 

performances include some conflicts with other school activities, or when you will be unavailable because of a pre-scheduled 

family event.  It is your responsibility to recognize these date-conflicts early, and report them right away.  [Giving the advance notice 

is the only way to allow time to make any necessary decisions, changes or substitutions so the group can perform its best.] 
 

NOTE:  All EXCUSED absences should be made up by performing the Concert pieces individually.  You should schedule the 

make-up within 6 school days of the absence.  An acceptable Make-Up can erase your 10-Point deduction.  UNEXCUSED 

absences cannot be made up, and the 20-Point deduction will remain.  When in doubt, speak with your group’s Director 

beforehand! 

(After adding any make-up points) Your Event Absence deduction for this Quarter is _____ 

 

Ensemble Test Score deductions (only in Quarters when written Tests have been given): 

❑❑  NO DEDUCTION:    the Test score is 90%-100% 

❑❑  Deduct 1 Point:  the Test score is 80%-89% 

❑❑  Deduct 3 Points:  the Test score is 70%-79% 

❑❑  Deduct 5 Points:  the Test score is 60%-69% 

❑❑  Deduct 10 Points:  the Test score is 0%-59% 

NOTE: You can always request a retest to improve your scores. 

Your Test Score deduction for this Quarter is _____ 

 

Subtract these deductions from the starting grade of “100” to calculate the Ensemble half of your Quarterly Grade. 

 

The LESSONS half of the quarterly grade will start as a “100” 

 

You should complete a minimum of 5 Lessons each Quarter.  Most Quarters will yield six or seven Lessons, so only 

the top 5 scores will be used.  Each Lesson is evaluated by the Director and by you.  The grades may ADD TO or DEDUCT 

FROM the 100, based on your preparation for and performance in the Lesson.  Lesson grading is given in detail on the Practice 

& Assignment sheet given at each Lesson.   

Each unexcused Lesson absence, or any missed Lesson not made up within the allotted 6 days, will yield a 10-Point 

deduction from the Lessons half of the Quarterly grade.  For example, if you complete at least 5 Lessons, there is no deduction.  

4 Lessons means a 10-point deduction; 3 Lessons means a 20-Point Deduction; Etc. 

At each Lesson, you’ll be given back your last Practice & Assignment sheet to show your last Lesson Grade. Keep track 

of these Lesson grades, then Add To or Deduct From the starting grade of “100” to calculate the Lessons half of your Quarterly 

Grade. 

 

Extra Credit may be available, but only if you’ve met these expectations: 

1) The student has attended a minimum of five lessons during the Quarter.  There will be no extra credit given to students who 

have not made up missing Lessons. 

2) The student has had no unexcused absences from Band events during that quarter.  There will be no extra credit given to 

students who miss performances without acceptable excuses.  
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Assuming you’ve met the expected conditions above, Extra Credit is readily available.  See the “Extra Credit Policy” displayed 

on the Bands bulletin board.  It is your responsibility to turn in your Extra Credit! 

This additional portion of the policy (below) may help if you’re grading students in several courses 

(Concert Band, Wind Ensemble, Jazz Band), and if you choose to include a “lessons” or “skill-tests” 

component in the calculation. That is, the student might take one lesson weekly, but must be graded 

for two or three different performance courses. This calculation, below, is an idea about how to 

apply lessons/skills-tests to the overall grades. 

 

* This Grading Policy  (above) covers the first ONE credit of Band study (If you’re a member of only 

Symphonic Band and no other Band, or if you’re a member of Wind Ensemble or Jazz Band, but not Symphonic Band), since 

the Lesson portion of the curriculum comes with 1-Credit of study.  If you are a member of a group 

beyond the first one-credit of Band membership, your Grade for that class is calculated in this way:   

• 75% Ensemble (see above)  

• 25% Performance Assessments (periodic performances of your Band music and/or Etudes). 
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D. Another thorough grading policy that begins with a very simple calculation of 

“50% this + 50% that + extra credit if earned.” This version is a less-complex worksheet and 

it includes an accounting method for extra credit activities.   

 

HIGH SCHOOL BANDS GRADING POLICY 
50% INDIVIDUAL PERFORMANCE (Lessons) 

50% ENSEMBLE PERFORMANCE (Rehearsals/Concerts) 

+ Extra Credit if applicable 
 

 

(This model includes a well-defined Extra Credit option) 
 

Part 1 (50%):  LESSON LABS Portion   
 

5 or more Lessons must be completed for the Quarter.  The Lesson Labs portion (50%) of your Quarterly Grade is a 

simple average of the top five Lesson grades, with any Written or Playing exams completed in the lesson labs.  

Students are graded at each Lesson; the earned grade will be written on the Practice Slip, which is to be returned at 

the following Lesson.  Notes:  
• Missed lessons show up as a “0”, significantly affecting your Lesson Average until they’re made up 

• Written and/or Playing exams can be re-taken multiple times to raise grades 

 

Part 1 - LESSONS AVERAGE (posted): _____ 
 

 

Part 2 (50%):  ENSEMBLE Portion  
  

All Band Concerts/Performances are attended this Quarter:  Start at        100 
 

1) Ensemble Performance deductions, if any                                                                                        - ____ 
• NO DEDUCTION:  an absence from a required performance has been either an Emergency (written excuse submitted 

afterward), or the Excused Absence conflict has been reported at least three weeks beforehand. 

• DEDUCT 10 Points:  Warning was given one week or less about a non-emergency absence 

• DEDUCT 25 Points for an unexcused absence from a required performance (a “No Show”). Unexcused absences cannot be 

made up. 
 

2) Ensemble Test Score deductions, if any                                                                                           - ____ 
• NO DEDUCTION:   Test score is 90%-100% 

• Deduct 1 Point:  Test score is 80%-89% 

• Deduct 3 Points:  Test score is 70%-79% 

• Deduct 5 Points:  Test score is 60%-69% 

• Deduct 10 Points:  Test score is 0%-59% 
 

3) Director’s  Deductions, if any (this part must be filled in by the Director)                                     - ____ 
These deductions are recorded  by the Director during daily class periods, and reflect daily Participation, Behavior, and 

observed Effort.  Deductions are recorded for gum-chewing, distractions, inattentiveness, disruptive tardiness, 

inappropriate mobile phone usage, and other such behaviors which affect the entire class.  These deductions will be able to 

be viewed by the Student at any time. 

 

Part 2 - ENSEMBLE AVERAGE (calculated using the information above): _____ 
 

FINAL QUARTERLY GRADE (Average of Part 1 and Part 2 portions) = _____ 
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EXTRA CREDIT* added to the Quarterly Grade 
*There can be no extra credit if there are missing Lessons or Unexcused Absences from Band events. 

 

On the reverse side, circle the Extra Credit(s) you’ve earned. (Obviously, revise the options to meet your program goals) 
 

For each occurrence during this Quarter: 

3 points: Each project, one per category.  See reverse side and identify which one you’ve done: 

_____Solo ______Aural ______Academic  ______Administrative           ______ Service  

5 points: Membership with full attendance in Binghamton Youth Symphony, Junior Youth Orchestra, Field Band, STCB 

5 points: Maintain Private Lessons throughout the entire Quarter (submit note from Teacher) 

5 points: Audition: All-County audition, or a NYSSMA Solo / Ensemble performance 

10 points: Festival: All-County, Area All-State, NYSSMA All-State, NYSBDA Honor Band, MENC All-Eastern, National 

 

 Solo Performances  (almost any solo performance qualifies; ask for more information) 

A “Recital Day” performance during Symphonic Band class 

B  NYSSMA Solo (a NYSSMA Solo can be counted on both the 3rd and the 4th Quarters) 

C Solo in any public venue (bring a Program or note from someone to verify it) 

D Solo performance for Director judging 

E Other, approved by Director: ________________________________________________________ 

 

 Aural (Listening) Performances   
A  Do one day of listening analysis during the Symphonic Band class time (Director will provide the Listening Guide) 

B  Complete one pre-approved Listening project 

C Attend ONE concert and submit the Program from that concert with a written description of what you observed (one page, double-spaced) 

D Complete the “Student Adjudicator” training 

E  Administer & adjudicate a playing test, seating challenge, Watkins-Farnum test, or other audition (for Student Adjudicators only) 

 

 Academic Performances   
A  Write any pre-approved paper 

B  Compose or Arrange approved music 

C  Write Program Notes for a printed concert program 

D  Other approved project (Description:________________________________________________) 

 

 Administrative Performances   
A  Serve as a Band Officer 

B  Serve on a Committee 

C  Special pre-approved project:______________________________________________________ 
 

 Service Performances   
1st Quarter  

A  Attend the minimum number of marching-related events 

B  Perform in a Parade (other than the mandatory ones) 

C  Recruitment trip(s) to another building 

2nd Quarter  

A  Tutor a less-talented student (must be approved in advance) 

B  Perform in a Parade (other than the mandatory ones) 

C  Recruitment trip(s) to another building 

D  Community-service music (must be approved in advance) 

3rd Quarter  

A  Tutor a less-talented student (must be approved in advance) 

B  Perform in a Parade (other than the mandatory ones) 

C  Recruitment trip(s) to another building 

D  Community-service music (must be approved in advance) 

4th Quarter  

A  Tutor a less-talented student (must be approved in advance) 

B  Perform in a Parade (other than the mandatory ones) 

C  Recruitment trip(s) to another building 

D  Community-service music (must be approved in advance) 
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STUDENT’S NAME __________________________________________________ 

 

E. Some Grading Policies allow students to select their own grades, based on specific criteria. In 

this example, below, the Lessons are graded from 1 (low) to 5 (high). The remainder of the policy must be aligned 

to any other policies in the Handbook (e.g. attendance, excuses, extra credit, etc.) 

BAND QUARTERLY GRADING Policy: 
 

Part I:  To be “Complete” for the Quarter, the following 4 blocks must be done 
 

 Has completed 5 Lessons in the Quarter  (until all 5 are done, the Grade is “Inc”) 
  No deduction: Lesson Grade average is between 4 and 5 

  Deduct 2 points:  Lesson Grade average is between 3 and 4 

  Deduct 7 points:  Lesson Grade average is between 2 and 3 

  Deduct 12 points: Lesson Grade average is between 1 and 2 
 

 Has attended all Concerts & other performances during that Quarter OR has been excused 

from attendance for an acceptable reason. 
 No Deduction: any Concert Absence has been either an emergency or the Director has been informed at least two weeks 

prior to the Concert as prescribed by the Band Handbook. 

 Deduct 10 points:  Gave late warning (1 week or less) about a non-emergency Absence from a Concert 

 Deduct 25 points:  Absent from Concert without acceptable excuse 

 

 Has turned in the Practice Journal, completed, for review at both the 5-week and the 10-

week period (until the Practice Journal is turned in for review, the Grade is “Inc”) 
 

  No Deduction: Weekly average Practice time is more than 90 minutes 

 Deduct 2 points:  Weekly average Practice time is 40-90 minutes 

 Deduct 4 points:  Weekly average Practice time is less than 40 minutes. 

 Deduct 5 points:  The Journal’s written (anecdotal) entry is missing or incomplete 
 

 Has completed the written Quiz for this Quarter (if one was given).   
  No Deduction:      Score is 85% or greater 

  Deduct 2 points:   Score is 75%-84% 

  Deduct 5 points:   Score is 66%-74% 

  Deduct 8 points:   Score is 65% or below 
 

Part II: Once you are “Complete” for the Quarter, you may choose the type of grade you wish 

to pursue, based on how many of the class ‘assignments’ you choose to perform during that 

Quarter.  This will be your base grade; your final grade will include the deductions (above) and 

the  extra credit (below). 

 

100% - Complete 4 of the 5 blocks below.  98% - Complete 3 of the blocks below. 

95% - Complete 2 of the blocks below.  92%  - Complete 1 of the blocks below. 

    90%  - Complete none of the blocks below. 
 

 Solo Performances (almost any solo performance qualifies; ask for more information) 

 A Morning Recitals  

 B NYSSMA Solo (a NYSSMA Solo can be counted for TWO quarters) 

 C Solo in any public venue: ______________________________________________________ 
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 D Solo performance for Director judging 

 E Other, approved by Director: ____________________________________________________ 

 

 Service Performances   
A Any Quarter - Maintain membership (full attendance) in Field Band, Jazz Band, Wind Ensemble or Binghamton Youth 

Symphony / Junior Youth Orchestra. 

B 1st Quarter - Attend the Minimum number of Marching-related events ~ Recruitment trip(s) to another M-E building 

C 2nd Quarter -Tutor a less-talented student (must be approved) ~ Parades, if scheduled ~ Community-service music ~ Recruitment 

trip(s) to another M-E building 

D 3rd Quarter - Tutor a less-talented student (must be approved) ~ Parades, if scheduled ~ Community-service music ~ Recruitment 

trip(s) to another M-E building 

E 4thQuarter- Tutor a less-talented student (must be approved) ~ Parades, if scheduled ~ Community-service music ~ Recruitment 

trip(s) to another M-E building 

 

 Aural (Listening) Performances  
 A  Do one day of listening analysis during the 1st Period class meeting (Director will provide the Listening Guide) 

B   Complete ONE approved listening project.    

C Attend ONE concert and submit the Program from that concert with a written description of what you observed: one-page, 

double-spaced. 

D Complete the “student adjudicator” training. 

 

 Academic Performances   
A  Write any approved Paper   

B Compose or Arrange approved music  

C Write Concert Program notes 

D Other approved project:_____________________________________________________________ 

 

 Administrative Performances  
 A Serve as a Band Officer 

 B Serve on a Committee  

 C Special approved project:____________________________________________________________ 

 

Part III:  EXTRA CREDIT 

 

A Add 2 points: Re-do one inferior Lesson and demonstrate a better grasp of the concept for that Lesson 

 Date completed ______________________________  Lesson # or Concept_______________________ 

A Add 2 points: Re-do one inferior Lesson and demonstrate a better grasp of the concept for that Lesson 

 Date completed ______________________________  Lesson # or Concept_______________________ 

A Add 2 points: Re-do one inferior Lesson and demonstrate a better grasp of the concept for that Lesson 

 Date completed ______________________________  Lesson # or Concept_______________________ 

A Add 2 points: Re-do one inferior Lesson and demonstrate a better grasp of the concept for that Lesson 

 Date completed ______________________________  Lesson # or Concept_______________________ 

B  Add 5 points: Maintain weekly Private Lessons on the primary band instrument.  This should be a minimum of 

 5 Private Lessons in the Quarter,  and a note must be submitted from the private teacher. (Note attached)  

C Add 5 points:  Maintain membership with full attendance in the Binghamton Youth Symphony, Southern Tier Youth Wind Ensemble, 

Teen Jazz Project, or another pre-approved group  

 

QUARTERLY GRADE CALCULATION: 

 Are you complete? (If “No”, return to Part I)       Yes  No 

 “Base Grade” you’ve chosen to earn (Part II):  _____    x 

 Subtract “Deductions” (Part I):     -     _     x 

 Add your “Extra Credit” (Part III):    +   _      x 
  

       QUARTER GRADE: _____   INC 
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F. Additional thoughts about Grading Policies. 
 

• Perhaps “the easier, the better.” You’ll be happier if your policy is streamlined for time-efficient management: 90% 

teaching + 10% paperwork would be a much nicer formula for your job satisfaction than what you might find in today’s 

educational situations. Work for a grading policy that you can manage easily, and quickly. 
 

• Some prefer (and have found successful ways to use) a simple rubric showing what to do in order to earn a certain 

grade.  “For a 100 in Band, here are the expectations: ______________________; and for a 95-99: 

______________________, 90-94:________________________,” etcetera. See Letter E above for a Sample 
 

• Remember that your colleagues – especially those slightly older than you – have already been through the oft-stressful 

task of preparing a grading policy. Ask them.  Much can be gained by finding and adapting models from schools having 

Band programs similar to yours. Look for successful programs, and especially those located in your general geographic 

region where schools and Band activities are probably more alike than different. 
 

• Seek models and advice from great sources. Consider “Instrumental Music Education” (Routledge Publications) by 

Evan Feldman & Ari Contzius. Their Chapter 8 – Curriculum, Assessment, and Grading offers a very thorough 

treatment of these topics. While sample models aren’t really the focus of the chapter, readers can find a comprehensive 

discussion of types of grading & assessment, and will find excellent answers to common situational questions. All of 

this can lead directly to the creation of a finely-tuned grading policy (or improvement of your current version). 
 

• From another great source, get a look at “The Three-Tiered Assessment Model” proposed by Scott Rush (Habits of a 

Successful Band Director, GIA Publications). His “Master Musician,” “Advanced Musician,” and “Intermediate 

Musician” designations are each associated with a “tier” of expected accomplishments, and each designation has its own 

earned-Grade.  Also, Scott provides thorough guidance for creating a Band Handbook (Appendix B, pp. 139-160), 

which includes a simple Grading Policy of 20% Participation, 80% Performance, with some descriptive words. 
 

• Sally Wagner wrote a nice article for Bandworld Magazine, “Part of My Grading Policy That Turned Out Better Than I 

Expected!” (She also has a great book that should be on your shelf: The Pursuit of Excellence - A Band Director’s 

Guide To Success)  In her article, Sally refers to the “Major Project” that would comprise 10% of the grade, offering 

options to students that include Concert Attendance (with Report), an all-day Music Workshop, a Music Technology 

Project, and more. Her grading policy specifies exactly what would be required for each option: length and type of 

written report, critical listening paragraphs, recording, etcetera. These options can be very effective to support 

comprehensive musicianship among the students, and the element of choice offers students the chance to engage in an 

experience they’ll deeply enjoy. 
 

• Maybe the easiest template starts with your educational philosophy first (What do I believe is important to grade?). 

Then, group your chosen components into categories (e.g. Concerts, Lessons, Tests, Practice Reports, Daily 

Participation/Effort), and then determine the importance of each category by assigning more/less weight to each 

category. Finally, design your written Policy to be as thorough/complex or as brief/simplistic as desired for your needs. 

An example of a simplistic version might appear like this: 
 

Participation & Practice   10 points per week  = 40% of the grade 

Event Attendance/Performance  100 points per Concert/Parade = 40% of the grade 

Playing Tests    10 points per test   = 10% of the grade 

Written Quizzes / Assignments / Other  10 points each   = 10% of the grade 
 

• Be careful with the design, and be constantly observant of how your Grading Policy affects the students’ musical 

development, class engagement, and behavior/morale. If you’ve read my book, you’ll know I believe that involving 

students and families (to a careful extent) can pay great benefits. If your student Leaders (Officers & Upperclassmen) 

agree to the Grading Policy, and support it – especially if they’ve helped to design it – they’ll be very unlikely to 

challenge it. But, of course, be willing to redesign to accommodate improvement!  Good luck. 😊 
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Section 2: Some Lesson Grading Rubrics to share 
 

G. Requires some Subjective evaluation, but if this is connected to a more detailed Rubric (see 

below) then the grades can be justified more easily: 
  

BBAANNDD  LLEESSSSOONN  GGRRAADDIINNGG  RRUUBBRRIICC  
Instrumental lessons are graded based on a combination of effort, achievement, and participation.  The following 
criteria detail the expectations associated with each level of achievement. This Rubric reflects grading of the Lesson 
performance only ~ for students using a Practice Record (report of time practiced), a separate grade for Practice will 
be included as a part of the Unit/Test grades twice per Quarter.  
  

99-100 = Superior performance of lesson material (100), and/or extraordinary progress since the previous lesson (99).  

This seems to be the student’s 100% best personal effort, both during the Lesson period and during the practice in 

preparation for the Lesson. 
 

96-98 = Outstanding performance of lesson material, and/or outstanding progress since the previous lesson.  

Outstanding effort given to improvement, with evidence of an above-average degree of outside preparation.  The 

student performs with confidence, and shows personal initiative toward learning & improving skills. 
 

90-95 = Excellent performance of lesson material, with evidence of an average amount of outside preparation.  The 

player is competent in all expectations, and demonstrates observable improvement.  Although some areas may still 

need review, the students demonstrates consistent effort and attentiveness during the Lesson period. 
  

81-89 = Average performance of lesson material.  There is evidence of some outside preparation.  Concepts require 

review, but the student is attentive during the Lesson period. 
  

75-80  = Below Average performance of lesson material.  The student is unsure of basic expectations & assigned 

materials, and requires significant review (re-teaching). There is evidence of minimal outside preparation for this 
Lesson.  This grade is also the result of inattentiveness during the Lesson period. 

 

70* = Poor performance of lesson material.  The student is in need of complete review/re-teaching , and 

demonstrates a lack of preparation for the Lesson, with little or no effort given to personal improvement. *While 
“70” seems inflated, this student will almost surely earn Grade Deductions (listed below) 

  

0  = *Excused absence from lesson.  The “0” will be changed after a make-up Lesson is completed 
  

0  = Unexcused absence from lesson.  The “0” stays in the gradebook. 
 

   *Remember to make up Missing Lessons! 
 

Grade Adjustments/Deductions 
Missing pencil          -1   
Excessive or unexcused Tardiness / Readiness     -5 
Poor posture, Position, Playing Practices or Instrument Care   -5 

Minimal effort observed; Nonparticipatory      -10 
Forgotten music, Instrument or assignment      -12 
Significant Behavior problem: Argumentative, Disruptive, Uncooperative, etc. -15 
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NOTE: A personalized grade-sheet is kept for each individual;  students may ask 

to view the grades at any time.  

 
SAMPLE ~ How a record of grades can be kept for each student  

Date               

Base Score               

Adjustment/CODE / / / / / / / 

Lesson Grade 1 2 3 4 5 6 7 

  

 

 

Next, this shows how a single page can handle multiple students  

 

Lesson Dates >>               

 

STUDENT ___________________________________ 
 

Base Score               

Adjustment/CODE / / / / / / / 

Lesson Grade 1 2 3 4 5 6 7 

 

STUDENT ___________________________________ 
 

Base Score               

Adjustment/CODE / / / / / / / 

Lesson Grade 1 2 3 4 5 6 7 

 

STUDENT ___________________________________ 
 

Base Score               

Adjustment/CODE / / / / / / / 

Lesson Grade 1 2 3 4 5 6 7 

 

STUDENT ___________________________________ 
 

Base Score               

Adjustment/CODE / / / / / / / 

Lesson Grade 1 2 3 4 5 6 7 

 

G1 – Support: A rubric like this (next page) can reduce students’ worry about Subjectivity in the 

Teacher’s evaluation. This could work as the “personalized grade-sheet” referenced above: 
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NAME:  LESSON DATE & PERIOD: 1 2 3 4 5 6 7 8  

SUPERIOR 

Student performs the Lesson material at a 

technically flawless level, with a clear sense of 

artistic musicianship.  This seems to be the 

student’s 100% best effort.  NOTE: A Grade of 

100 may also be rewarded for extraordinary 

PROGRESS since the previous Lesson. 99 

indicates "almost" perfect. 

100 

99 

100 

99 

100 

99 

100 

99 

100 

99 

100 

99 

100 

99 

100 

99 
 

OUTSTANDING 

The student demonstrates a full grasp of any 

assigned material, performs with confidence, and 

takes the personal initiative to learn and improve 

skills, both during preparation (practice) and 

during the Lesson itself.  NOTE:  98 may also be 

awarded for superior PROGRESS 

98   

97  

96 

98   

97  

96 

98   

97  

96 

98   

97  

96 

98   

97  

96 

98   

97  

96 

98   

97  

96 

98   

97  

96 

 

EXCELLENT 

The student is competent in all assigned material 

and demonstrates observable improvement.  

Although some areas may still need review, the 

student demonstrates consistent effort and 

attentiveness during the Lesson. 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

95  

94  

93  

92  

91  

90 

 

AVERAGE 

The student is competent in most assigned 

material and demonstrates some signs of 

improvement.  Concepts require review, but the 

student is attentive. 

88  

85  

82 

88  

85  

82 

88  

85  

82 

88  

85  

82 

88  

85  

82 

88  

85  

82 

88  

85  

82 

88  

85  

82 

 

BELOW 

AVERAGE 

The student is unsure of the basic assigned 

material, requires significant review, and 

demonstrates below-average progress since the 

previous Lesson.  Further, the student appears to 

give less than a best-effort during the Lesson. 

80  

75 

80  

75 

80  

75 

80  

75 

80  

75 

80  

75 

80  

75 

80  

75 
 

POOR 

The student is in need of complete review or re-

teaching, or demonstrates insignificant progress 

since the previous Lesson.  (And/or) The student 

is inattentive during the Lesson, showing little or 

no initiative toward his/her own progress. 

70 70 70 70 70 70 70 70  

Disruptive, Uncooperative, Discourteous -15 -15 -15 -15 -15 -15 -15 -15  
Forgotten music, instrument, assignment, etc. -12 -12 -12 -12 -12 -12 -12 -12  

Observable EFFORT is minimal; Student gave less-than-best effort -10 -10 -10 -10 -10 -10 -10 -10  
Practice Report is incomplete; OR, there is minimal observable evidence of Practice -5 -5 -5 -5 -5 -5 -5 -5  

Excessive or unexcused tardiness to the Lesson -5 -5 -5 -5 -5 -5 -5 -5  
Poor posture, positioning, playing practices or instrument care -5 -5 -5 -5 -5 -5 -5 -5  

Forgotten pencil -1 -1 -1 -1 -1 -1 -1 -1  

  GRADE                  

  
Make-Up Date                  

  
Make-Up GRADE                  

Record of recurring problems:                   

 Posture / Positions                   

 Rhythm / Pulse                  

  Music-Reading / Theory                  

  Fingerings / Instrument Skills                  

  Intonation / Phrasing / Artistry                  

  Articulation / Mechanics                  

  Other:          
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G2 – Support: An easier rubric, shown below, will be faster for the Teacher’s evaluation, and 

can also work as the “personalized grade-sheet.” This brief form works well when there is a 

two-part assignment … 1) a general “Lesson Assignment” combined with 2)  representative 

“Test” etude/excerpt.  That is, we might say “your assignment is pages 20-21, but I’ll ask you to 

play #4 from page 21, straight through, as your Test.” 

Hardcopy: Duplicate this chart perhaps 3x on the front and 3x on the back of the student’s personalized page in your 

gradebook. Digital: Apply this design to allow grade-entry with a click on each appropriate box. 

 

  

Lesson Date:

COMMENDAB LE P ROFICIENT DEVELOP ING UNACCEP TAB LE Code:

Make-up  Date (Abs):

OUTSTANDING Make-Up  Date (ILL):

If the material is technically beyond the player's ability, 

s/he has made tangible  gains.

PERFORMED CORRECTLY Performance Grade:

Errors may remain, but the student has obviously

learned the necessary concepts/skills.
Behavior problem -15

Missing music/Instrument -12

BELOW AVERAGE Low Effort; Nonparticipatory -10

Minimal, if any, improvement noticed. Posture/Position/Instr. Care -5

Tardiness; Late to be ready -5

PERFORMED CORRECTLY Missing Pencil -1

No observable progress on the assigned material. FINAL GRADE:
* A grade of "0" = "ILL" ~ An Incomplete Learning Level must be improved before the Lesson will be counted.

0*

B+   88

B   85

B   85

B-   80

C+   78

0*

0*

0*

STUDENT:

T  E  S  T     E  X  C  E  R  P  T

A+   100 A  95 B   85 0*
A

S

S

I

G

N

E

D

M

A

T

E

R

I

A

L

A  95 A-   90 B-   80
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G3 – A more detailed “User’s Guide” for the chart above: 

 

 

 

  

Lesson Date:

COMMENDAB LE P ROFICIENT DEVELOP ING UNACCEP TAB LE Code:

Make-up  Date (Abs):

OUTSTANDING Make-Up  Date (ILL):

If the material is technically beyond the player's ability, 

s/he has made tangible  gains.

PERFORMED CORRECTLY Performance Grade: 95

Errors may remain, but the student has obviously

learned the necessary concepts/skills.
Behavior problem -15

Missing music/Instrument -12

BELOW AVERAGE Low Effort; Nonparticipatory -10

Minimal, if any, improvement noticed. Posture/Position/Instr. Care -5

Tardiness; Late to be ready -3

Unacceptable Missing Pencil -1

No observable progress on the assigned material. FINAL GRADE: 92

 NOTE - This version allows QUICK grading of Lessons, if there are two components - 1) "Assigned Material" 

and 2) a "Test Excerpt" even if it's a very short one.  If there are no deductions (right-hand column ), it's as easy as 

drawing one circle.  Example: this student did a Commendable  job on the Test excerpt (which is the evidence the 

student has met the main "goal"), and "performed correctly " the rest of the Lesson Material with only a few 

errors.  In most cases, the circled number becomes the "final grade", but this sheet also offers ongoing record-

keeping for deductions like "-3" because "he's late again ".  So, this student's final grade today is 92.

0*

0*B   85

B   85

B-   80

C+   78

0*

STUDENT:   

T  E  S  T     E  X  C  E  R  P  T

A+   100 A  95 B   85 0*
A

S

S

I

G

N

E

D

M

A

T

E

R

I

A

L

A  95 A-   90 B-   80

* A grade of "0" = "ILL" ~ An Incomplete Learning Level must be improved before the Lesson will be counted.

0*

B+   88

LESSON #1
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H – A Rubric to grade a single session during which a student performs 1) an assigned Excerpt 

from the Band Repertoire, AND  2) an assigned Etude chosen for skill-development  

 QUIZ: Ensemble Excerpt & Etude 
 
 

SCORE Exc. #1 Excerpt#2 or Etude DESCRIPTION 

100 

98 

96 

  

Superior (Flawless): all (100) or almost all (98/96) pitches, 

rhythms, articulations, dynamics and style markings are performed 

at the composer-specified tempo with demonstrated artistry (including 

good phrasing, intonation, tone quality and other aspects of outstanding 

musicianship) 

95 

93 

90 

  

Outstanding: almost all pitches, rhythms, articulations, dynamics 

and style markings are performed correctly at the composer-

specified tempo, with only occasional minor errors. 

88 

86 

84 

  

Excellent:  most elements are performed correctly with several 

errors, or the correct pitches & rhythms lack the other elements, but 

the performance adheres to the specified tempo. 

80 

78 

75 

  

Fair:  pitches & rhythms are performed with frequent errors, devoid 

of other elements, or the performance is significantly slower than the 

specified tempo. 

70 

60 
  

Developing:  there are many errors, making it difficult to 

recognize the basic character of the piece, or the tempo is too slow 

to qualify the performance as ‘correct’ (i.e. less than about 80% of the 

specified tempo) 
 

 

  <  <  <   GRADE   >  >  > 
 

EXCERPT SCORE (OF 100 POSSIBLE):         ________ 

ETUDE SCORE (OF 100 POSSIBLE):        ________ 

 SUB-TOTAL           ________ 

                   ÷ 2 

TOTAL SCORE                              = ________ 

 

 

 

NAME:   _____________________ INSTRUMENT: ________________ DATE: ___________        
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I – A Rubric to grade a single performance of TWO assigned Excerpts from the Band Repertoire, and THREE 

Scales. This is quite a successful model to attach an objective number to a musical performance.  

QUIZ: Ensemble Excerpts & Scales 
  

Part I:  Excerpts 
 

SCORE Exc #1 Exc #2 DESCRIPTION 

100 

98 

96 

  

Superior (Flawless): all pitches, rhythms, articulations, dynamics 

and style markings are performed at the composer-specified tempo with 

demonstrated artistry (including good phrasing, intonation, tone quality and other 

aspects of outstanding musicianship) 

95 

93 

90 

  

Outstanding: almost all pitches, rhythms, articulations, dynamics and 

style markings are performed correctly at the composer-specified tempo, 

with only occasional minor errors. 

88 

86 

84 

  

Excellent:  most elements are performed correctly with several errors, or 

the correct pitches & rhythms lack the other elements, but the 

performance adheres to the specified tempo. 

80 

78 

75 

  

Fair:  pitches & rhythms are performed with frequent errors, devoid of 

other elements, or the performance is significantly slower than the 

specified tempo. 

70 

60 
  

Developing:  there are many errors, making it difficult to recognize the 

basic character of the piece, or the tempo is too slow to qualify the 

performance as ‘correct’ (i.e. less than about 80% of the specified tempo) 
 

 

Part II:  SCALES 
 

(Description, below)               Point Value 
  

Incorrect (Any incorrect pitch constitutes an Incorrect Scale)      0 

“Glitch”, but student immediately changes to correct pitch      2 

Correct, but slow or hesitant         4 

Correct with steady pulse – 1 Octave        6 

  << All descriptors below assume that the Scale is Correct & Steady, with a fluent feel >> 

One Octave, fluently          8 

One Octave plus Arpeggio          10 

2 Octaves (or more)  - OR - One Octave plus Arpeggio & Scale-in-3rds    11 (1 extra credit pt) 

2+ Oct plus Arpeggio  -  OR  -  1 Oct plus Arpeggio, Scale-in-3rds & Chromatic Scale     12 (2 extra credit pts) 

2+ Octaves, plus Arpeggio & Scale-in-3rds       13 (3 extra credit pts) 

2+ Octaves, plus Arpeggio, Scale-in-3rds & Chromatic Scale     14 (4 extra credit pts) 
 

Scale of ________ Score: _____  

Scale of ________ Score: _____ 

Scale of ________ Score: _____  
 

  <  <  <   GRADE   >  >  > 
SCALES TOTAL SCORE (OF 30 POSSIBLE):   ________ 

EXCERPTS TOTAL SCORE (OF 100 POSSIBLE): ________ 
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TOTAL SCORE =  EXCERPTS X 70%  (              )    +   SCALES TOTAL (              ) = ________ 

NAME:   _____________________ INSTRUMENT: ________________ DATE: ___________   

I1 – SAMPLE - This same Rubric (above) is shown completed (below), using an Excel file with formulas 

built-in. The teacher entered only the circled grades, and Excel provides the calculations: 

  

  
  

SCORE
Excerpt 

#1

Excerpt 

#2

100

98

96
95

93

90

88

86

84

80

78

75

70

60

(Description, below) Point Value

Incorrect (Any incorrect pitch constitutes an Incorrect Scale ) 0

“Glitch”, but student immediately changes to correct pitch 2

Correct, but slow or hesitant 4

Correct with steady pulse – 1 Octave 6

One Octave, fluently 8

One Octave plus Arpeggio 10

2 Octaves (or more)  - OR - One Octave plus Arpeggio & Scale-in-3rds 11 (1 extra credit pt)

2+ Oct plus Arpeggio   -  OR  -  1 Oct plus Arpeggio, Scale-in-3rds & Chromatic Scale  12 (2 extra credit pts)

2+ Octaves, plus Arpeggio & Scale-in-3rds 13 (3 extra credit pts)

2+ Octaves, plus Arpeggio, Scale-in-3rds & Chromatic Scale 14 (4 extra credit pts)

Scale performed: E-flat Major   Today's performance score: 12

Scale performed: A Major   Today's performance score: 6

Scale performed: D Harmonic Minor   Today's performance score: 10

Scales Total Score (of 30 possible): 28

Excerpts Total Score (of 100 Possible): 94.5

TOTAL Score =  (Excerpts x 70%)   +   (Scales Total) 94.15
NAME:

INSTRUMENT: Date:

Part II:  SCALES

Part I:  EXCERPTS from Ensemble Music

QUIZ: Ensemble Excerpts & Scales

DESCRIPTION

Superior (Flawless) : all (100) or almost all (98/96) pitches, rhythms, articulations, 

dynamics and style markings  are performed at the specified tempo with demonstrated artistry 

(including good phrasing, intonation, tone quality and other aspects of outstanding musicianship)

Outstanding: almost all pitches, rhythms, articulations, dynamics and style markings 

are performed correctly at the specified tempo, with only occasional minor errors .

Excellent:  most  elements are performed correctly with several errors , or  the correct pitches & 

rhythms lack the other elements, but the performance adheres to the specified tempo.

Fair:  pitches & rhythms are performed with frequent errors , devoid of other elements, 

or  the performance is significantly slower than the specified tempo.

Developing:  there are many errors, making it difficult to recognize the basic character of the piece, 

or  the tempo is too slow to be qualified as ‘correct’ (i.e. less than about 80% of the specified tempo)

96

93

               << All descriptors below assume that the Scale is Correct & Steady, with a fluent  feel >>

SCORING for today
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J – SAMPLE – A very basic, ‘old-school’ Rubric. The scoring (and categories) are easily revised to fit 

your needs. This is easy for both the teacher (to use) and for the student (to understand the basis for the 

grade). With larger lesson groups/classes, this may be as time-consuming as some of the more complex rubrics. 

 

Name______________________________________    Instrument__________________ Date:_____________ 

 

Lesson Evaluation Sheet 
 

         On Time (2 pts) 

 

        (0-5 pts) 

        Tone/Intonation: 

 

        Accuracy of Notes: 

 

        Pulse: 

 

        Accuracy of Rhythms: 

 

        Musicality: 

 

        Cooperation (3 pts): 

 

           TOTAL: 

           (30 Max) 

 

5= Outstanding: perfect or near perfect 

4 = Excellent: very good performance with very few errors 

3 = Good: seems to understand but with mistakes 

2 = Satisfactory: developing, with frequent mistakes 

1 = Needs Improvement: many mistakes and/or sometimes unrecognizable  

0 = Can’t Evaluate: no sound, no attempt, or fully-unrecognizable 

 

Comments: 
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K – SAMPLE: A goal-setting self-analysis Rubric.  For some students, this type of reflection may be 

enough to help them work out an individualized plan for personal improvement.  

 

HIGH SCHOOL BANDS 
Self-Assessment & Goals List 

 

NAME: ____________________________________  DATE: ____________ 

 

INSTRUMENT: _____________________________ We’ll look at this again at the end of each Quarter. 

 

TOPIC / SKILL 

CURRENT STATUS 
(September Strengths & 

Weaknesses) 

Personal Plan 

for improvement 

Your 

Priority 

# 

Posture, Hand Position, 

Grip & other physical 

aspects 

 

   

Steady Beat & Tempo 

 
   

Rhythm 

 

Rhythmic figures 

Playing rhythms in steady Tempo 

Reading rhythms 

Tonguing rhythms 

  

Embouchure 

 

Chin, Bottom/Top lip, lips too far in/out 

 
  

Articulation 

 

Basic use of the tongue 

Single tonguing 

Double & Triple tonguing 

Does the tongue change your TONE? 

  

Fingerings (includes 

common alternate 

fingerings) 

 

   

Technique (Speed & 

accuracy of finger 

movement ~ finger/tongue 

coordination) 
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Breathing & Phrasing 

 
   

Sight-Reading 

 
   

Trills, Tremolos & other 

figures 

 

   

Knowledge of Musical 

Terms, Symbols, 

Vocabulary 

 

   

Knowledge of basic 

Music Theory (key & 

meter signatures, intervals, 

scales, chords) 

 

   

Scales, 3rds & Arpeggios 

 
   

Tone Quality 

 
   

Range (High/Low) 

 

Highest secure note: _____ 

Lowest secure note: _____ 

The problem is Fingerings ______ 

or something else ___ 

 

  

Knowledge of 

equipment  

(e.g. repair of simple 

problems; adjustment of 

reeds) 

   

 

L – SAMPLE (next page): A one-page combination Assignment Record / Practice Slip / Grading 

Sheet with self-evaluation and the teacher’s evaluation calculated together. 
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HIGH SCHOOL BANDS ~ Lesson Information 

 

Student’s Name: ___________________________________  Today’s Lesson Date: ______________ 
 

NEXT SCHEDULED LESSON         Day _____   Period _____  Day/Date ____________ 
 

 ASSIGNMENT             
 

Scales / Rudiments: ____________________________________________________________________ 

Main Assignment: ____________________________________________________________________ 

Ensemble Music:      ______________________________________________________________ 

GOALS & CONCERNS     

❑ Posture/Hand Position ❑ Embouchure ❑ Practice/Preparedness ❑ Scales/Rudiments 
 

❑ Pulse/Beat   ❑ Rhythms  ❑ Breathing   ❑ Tone Quality 
 

❑ Technique & Accuracy ❑ Articulation ❑ Style/Expression  ❑ Intonation  
 

❑ Fingerings/Positions/Stickings   ❑ Note names & Music Reading 
 

❑ Other: _________________________________________________________________________________________ 

PRACTICE RECORD   ~  (Fill out this portion throughout the week, and bring to the next Lesson) 
  

   

 Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun TOTAL 

Date-                

Minutes-                
 

 

 EVALUATION   ~  (Check the “Self” blocks honestly, and turn in at the conclusion of the Lesson) 
 

SELF  / TEACHER  

  

❑ ❑ Rhythmic Performance: The Pulse/Beat & Rhythmic aspects of my performance are at Level 3+ 

❑ ❑ Tone Production:  The Tone & Vibrato aspects of my performance are at Level 3+ 

❑  ❑ Technique: The Accuracy & Articulation aspects of my performance are at Level 3+ 

❑  ❑ Punctuality & Effort:  I arrived promptly, had all materials, and performed at my personal best 

❑  ❑ Evident Progress: A goal has been met, and personal progress is obvious since the last Lesson 

❑ ❑   Practice: I turned in a completed Practice Slip showing at least 5 significant Practice sessions this week  
 

The Lesson portion of your QUARTERLY grade starts at “100”.  Each Lesson affects that 100 in this way: 
 

+2 12 blocks checked, plus the student performed with Level 3 Style/Expression.  Superior. 

+1 12 blocks checked.  Outstanding. 

Even 10-11 blocks checked.  Average. 

-1 8-9 blocks checked.  Below Average. 

-4 5-7 blocks checked.  Needs Improvement. 

-7 0-4 blocks checked.  Poor. 

 

GRADE ENTERED FOR THIS LESSON: _____ 
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M – SAMPLE: An expanded version of the combination Assignment Record / Practice Slip / 

Grading Sheet with self-evaluation and the teacher’s evaluation calculated together. 
  

HIGH SCHOOL BANDS 

Lesson Information 
(Fill out this side at the end of each Lesson period, and take it with you)  

 

 

Student’s Name: ___________________________________  Today’s Lesson Date: _____________ 

 
 

 ~ NEXT SCHEDULED LESSON ~  
 
 

Day  1   2   3   4   5   6            Period   2   3   4   5   6   7   8       Day/Date _____________ 
 

 

 

~ ASSIGNMENT ~ 

Warm-Up / Technical Exercise: ________________________________________________________ 

Scale Cycle(s):         C#  F#  B   E   A   D   G   C    F   Bb   Eb   Ab   Db   Gb   Cb      -     Chromatic 

Percussion Rudiments:  #____, #____, #____, #____  (from the P.A.S. 40)    Other: ___________________ 

Main Assignment:        _______________________________________________________________ 

Ensemble Music:             _________________________________________________________ 

 

~ PRIMARY GOALS ~ 

 

❑ Articulation  

❑ Breathing 

❑ Embouchure 

❑ Intonation  

❑ Fingerings/Positions  

❑ Posture / Hand Position 

❑ Range 

❑ Rhythm & Pulse 

❑ Technique & Accuracy 

❑ Scales / 3rds / Arpeggios 

❑ Rudiments / Stickings 

❑ Practice/Preparation 

❑ Tone Quality 

❑ _______________________ 

❑ _______________________

 

My personal goal for this week is _______________________________________________________ 

 

Strategies to meet the goal _____________________________________________________________ 
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Practice Report & Lesson Evaluation 

 

~ PRACTICE RECORD ~ 
(Fill out this portion throughout the week, and bring to the next Lesson) 

  
   

 Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun TOTAL 

Date-                

Minutes-                
 

 

“I promise that the practice times reported above are true and accurate.” _________________________ 
Student’s Signature 

 “I believe that I met my main goal(s) this week.”     YES       NO 

 

 

 

~ EVALUATION ~ 
(Check the “Self” blocks honestly, and turn in at the conclusion of the Lesson) 

 

SELF  / TEACHER  

  

❑ ❑   Preparation: I practiced specifically for this Lesson (outside of the Band period & lesson period) 

❑ ❑ Retention: I learned and retained the main concept(s) from the previous Lesson. 

❑ ❑ Organization: I had all materials at the Lesson (instrument, lesson music, pencil, practice record, etc.) 

❑  ❑ Punctuality: I arrived and was ready to perform in a reasonable amount of time. 

❑  ❑ Effort: I performed at my best possible level of ability during the Lesson itself. 

❑  ❑ Responsibility: I turned in a completed Practice Slip. 

 
 
The Lesson portion of your QUARTERLY grade starts at “100”.  Each Lesson affects that 100 in this way: 
 

+2 12 blocks are checked, plus the student’s performance excelled in every way.  Superior. 

+1 12 blocks are checked.  Outstanding. 

Even 10-11 blocks are checked.  Average. 

-1 8-9 blocks are checked.  Below Average. 

-4 5-7 blocks are checked.  Needs Improvement. 

-7 0-4 blocks are checked.  Poor. 

-10 Unexcused Lesson Absence, or a missed Lesson is not made up within the allotted 6 days. 

 

CLOSURE: Many of these documents appear thematically similar, because they’re mine. Some 

of them surely reflect conversations I had with trusted colleagues, and revisions of others’ 
models. But I’ve assembled this collection because it represents some ideas that worked better 

for me over a period of nearly forty years. Ultimately my advice remains the same: design 
grading policies and methods that work for you.  Contact me if you’d like to contribute. 


